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SAMPLE PROGRAM OUTCOME CHART                    
Public Policy / Organizing Strategy 

	Agency Name:
	ABC Organization 
	Date:
	12/31/10

	Completed by:
	J. Smith, Lead Organizer 
	Period this report covers:
	1/1/10
	to
	12/31/10


	PLANNED
	ACTUAL

	End Outcome of the Public Policy/ Organizing Work To Be Achieved:

Please indicate what public policies, structures, practices, or resources you are trying to impact.  
Our main organizing goal is to ensure that state legislation addressing CORI reform is implemented.  We also aim to change public housing regulations that relate to residents with a CORI.
	End Outcome of the Public Policy/ Organizing Work That Was Achieved:
Please indicate the extent to which you have changed, implemented, or protected public policies, structures, practices, or resources.
We partially met our goal this year.  State officials have yet to implement all of the legislated changes for CORI reform, but most are in place.

	ACTIVITIES

What activities do you plan to undertake to meet your public policy/organizing goal(s)?
	OUTPUTS / 

PROGRESS INDICATORS
How will you measure your progress in meeting the public policy/organizing goal(s)?

(These data should be measurable & quantifiable) 
	ACTIVITIES

What activities did you actually accomplish in meeting your public policy/organizing goal(s)?  

(Please refer to the activities previously identified in the PLANNED section)
	OUTPUTS /

PROGRESS INDICATORS

 What outputs/progress indicators were you able to accomplish in working to meet your public policy/organizing goals?

(Please refer to the outputs/progress indicators previously identified in the PLANNED section)
	INTERMEDIATE

OUTCOMES 

Below are the Hyams Foundation’s expected intermediate outcomes of the public policy/organizing work in the next 1-3 years.   

In your own words, how do you believe you have achieved these results to date?

	1.  Constituency Engagement
(Please list activities related to sustaining and deepening constituency engagement)

*For organizations acting as coordinators of coalition/networks, please refer to the first bulleted note at the bottom of this chart     

· Conduct quarterly neighborhood meetings/forums 

· Identify at least 25 residents and youth who are committed to the issue

· Hold at least 3 neighborhood rallies   
	· ** Most of this work will be accomplished by 3 of our 14 organizational partners: Residents UNITED!, Joshua Tree Partners, and the Bay State Council   

 1a.  # and diversity of residents and youth trained

20 residents and youth will be trained.  100 percent will be of Latino or Southeast Asian descent

1b.  # and diversity of residents and youth who actively take “leadership” roles 

10 newly trained residents and youth will begin to lead organizing efforts

1c.  # and diversity of community activists and leaders who participate in actions, campaigns and public events

 200 people will come to each of our 3 neighborhood rallies

1d.  Other constituency engagement indicators (optional)     

N/A
	1.  Constituency Engagement
(Please list actual activities)

· ** All of this work was accomplished by the 3 partners previously mentioned 

· Conducted quarterly neighborhood meetings/forums 

· Identified 30 residents and youth who are committed to the issue (the total for all three partners)

· Held 2 rallies (one was done in April 2010 by Residents UNITED! and the other is planned for January 2011 by Joshua Tree Partners)   
	1a.  20 residents and youth were trained.  100 percent were of Latino or Southeast Asian descent

1b.  11 newly trained residents and youth began to lead organizing efforts

1c.  100 people came (and will come) to each of our 2 neighborhood rallies 
	Hyams’ Expected Outcome:

Sustained and deepened constituency engagement in communities of color and other low-income communities

Your Actual Outcome:

We were able to identify, train, and sustain a diverse set of community residents, which has been key in giving a personal ‘voice’ and legitimacy to this controversial issue



	2.  Visibility & Credibility

(Please list actual activities) 

· Attended a series of “framing” trainings and began to work with staff/board to re-frame our efforts

· The 2 citizen petitions garnered 100 total signatures from community residents

· We were unable to lead workshops at any conferences

· Generated an annual report, quarterly newsletters, daily social media postings, and several articles for local community newspapers

· Reporters from the Mission Hill Gazette now monthly check in with us for news/updates
	2a.  6 neighborhood newspapers in Boston covered our work, but we were unable to secure a spotlight on a local ethnic radio program 
2b.  Received 1,000 “hits” to our main website and we received only 10 inquiries online

2c.  No newspaper articles framed our effort differently. We are still working on the frames internally


	Hyams’ Expected Outcome:

Increased visibility and credibility of the problem and the solution, including improved quality of coverage. (e.g. media coverage is framed differently)

Your Actual Outcome:

Although we still generate reports and press releases, we now get phone calls from local media outlets proactively asking for updates/new news.  Also, the community views us and our partners as the leaders in pushing CORI reform forward.  Yet, we have gotten some significant negative press and have tried to address it through letters to the editor and op ed pieces. 

	3.  Alliances

(Please list activities related to increasing and/or deepening alliances)

· Conduct quarterly community and ally convenings

· Explore at least 5 new potential partners

· Host joint conference
	3a.  # of groups working in partnership 

Will develop new memorandums of agreement with 2 new neighborhood organizations

3b.  # of partners who actively plan formal events

9 partners will actively plan formal events

3c.  Other alliance indicators (optional)
Partners will send at least 2 representatives to each convening


	3.  Alliances

(Please list actual activities)

· Conducted quarterly community and ally convenings

· Explored 10 new potential partners, including management companies

· Hosted 1 joint conference (another one is planned for February 2011)
	3a.  Developed new MOAs with 5 new neighborhood organizations

3b.  All 14 partners actively planned formal events

3c.  Most partners were only able to send 1 representative due to staffing concerns
	Hyams’ Expected Outcome:

Increased and/or deepened alliances among organizations through the formation and growth of coalitions and networks

Your Actual Outcome:

We have not only increased our alliances by 5 members (churches and community groups) but also held more convenings to share ownership of the campaign.  There was some disagreement among members about the campaign and there was pushback about bringing more staff members to convening meetings.  Yet, we tried to work collaboratively together to plan and carry out events and agenda items

	4.  Stakeholder Support

(Please list activities related to increasing the influence of and support from key stakeholders)

· Organize biannual lobby day for community residents/youth 

· Schedule meetings with each Main Street group.  Develop relationships with those most interested
	4a.  # of meetings and/or public events where stakeholders attended 

7 out of 10 meeting will be attended by 3 city councilors and an aide to the mayor

4b.  # of positive responses from stakeholders

Will garner the support of at least 2 Main Street groups

4c.  Other stakeholder support indicators (optional) 

Resident coordinators of at least 3 public housing communities will work with us to advocate for regulation changes
	4.  Stakeholder Support

(Please list actual activities)

· As planned, organized biannual lobby day for community residents/youth 

· Scheduled meetings with each Main Street group and followed-up with them (2  meetings are planned for January 2011) 
	4a.  5 out of 10 meetings were attended by only 1 city councilor and her aide

4b.  Garnered the support of 2 expected Main Street groups

4c.  Only 1 resident coordinator agreed to associate with us in advocating for housing regulation changes
	Hyams’ Expected Outcome:

Increased influence with and support from key stakeholders (e.g. public, appointed and elected officials)

Your Actual Outcome:

Support from the business community was key in putting pressure on state officials.  We need to do more work in building support from housing officials and employees to move public housing regulations changes

	5.  Other  (optional)    N/A

	N/A
	5.  Other  (optional)     N/A

	N/A
	N/A
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