PROGRAM OUTCOME CHART

Public Policy / Organizing Strategy

	Agency Name:
	     
	Date:
	     

	Completed by:
	     
	Period this report covers:
	     
	to
	     


	The below chart has two sections: PLANNED and ACTUAL.  Complete the PLANNED section of the Program Outcome Chart when submitting a request; the ACTUAL section should be submitted with the grant report at the end of the grant period. 

Begin each section referencing your public policy/organizing goal(s).  Including only one or two discrete goals in the chart is recommended and chart  should only be completed for the public policy/organizing work that is consistent with the Hyams Foundation’s funding guidelines (includes organizations applying for or receiving operating support).  In the Planned section, the outputs/progress indicators are pre-identified and relate to the four intermediate outcomes: constituency engagement, visibility/credibility, alliances, and stakeholder support.  All responses must be linked to these four areas and should be measurable. You are welcome to include any additional intermediate outcomes, qualitative and quantitative outputs/ indicators, and activities that your organization deems important.  Refer to the Sample Chart for further guidance.  


	PLANNED
	ACTUAL

	End Outcome of the Public Policy/ Organizing Work To Be Achieved:

Please indicate what public policies, structures, practices, or resources you are trying to impact. 

      
	End Outcome of the Public Policy/ Organizing Work That Was Achieved:

Please indicate the extent to which you have changed, implemented or protected public policies, structures, practices, or resources.

      

	ACTIVITIES

What activities do you plan to undertake to meet your public policy/organizing goal(s)?
	OUTPUTS / 

PROGRESS INDICATORS

How will you measure your progress in meeting the public policy/organizing goal(s)?
	ACTIVITIES

What activities did you actually accomplish in meeting your public policy/organizing goal(s)?  

(Please refer to the activities previously identified in the PLANNED section)
	OUTPUTS /

PROGRESS INDICATORS

What outputs/progress indicators were you able to accomplish in working to meet your public policy/organizing goals?

(Please refer to the outputs/progress indicators previously identified in the PLANNED section)
	INTERMEDIATE

OUTCOMES 

Below are Hyams Foundation’s expected intermediate outcomes of the public policy/organizing work in the next 1-3 years.   

In your own words, how do you believe you have achieved these Outcomes to date?

     


	1.  Constituency Engagement
(Please list activities related to sustaining and deepening constituency engagement)

*For organizations acting as coordinators of coalition/networks, please refer to the first bulleted note at the bottom of this chart  

     
	1a.  # and diversity of residents and youth trained

     
1b.  # and diversity of residents and youth who actively take “leadership” roles 

     
1c.  # and diversity of community activists and leaders who participate in actions, campaigns and public events

     
1d.  Other constituency engagement indicators (optional)      
	1.  Constituency Engagement
(Please list actual activities)
*For organizations acting as coordinators of coalition/networks, please refer to the first bulleted note at the bottom of this chart     

     
	     
	Hyams’ Expected Outcome:

Sustained and deepened constituency engagement in communities of color and other low-income communities

Your Actual Outcome:

     

	2.  Visibility & Credibility

(Please list activities related to increasing the visibility and credibility of your public policy/organizing work)    

     
	2a.  # of formal media outlets covering issue area and/or campaign activities 

     
2b.  # of informal media outlets accessed about the agency or problem/issue 

     
2c.  Improved quality of media coverage (e.g. positive coverage of issue, what is being said is framed differently) 

     
2d.  Other visibility indicators (optional)

     
	2.  Visibility & Credibility

(Please list actual activities) 

     
	     
	Hyams’ Expected Outcome:

Increased visibility and credibility of the problem and the solution, including improved quality of coverage. (e.g. media coverage is framed differently)

Your Actual Outcome:

     

	3.  Alliances

(Please list activities related to increasing and/or deepening alliances)

     
	3a.  # of groups working in partnership 

     
3b.  # of partners who actively plan formal events

     
3c.  Other alliance indicators (optional)

     
	3.  Alliances

(Please list actual activities)

     
	     
	Hyams’ Expected Outcome:

Increased and/or deepened alliances among organizations through the formation and growth of coalitions and networks

Your Actual Outcome:

     


	4.  Stakeholder Support

(Please list activities related to increasing the influence of and support from key stakeholders)

     
	4a.  # of meetings and/or public events where stakeholders attended 

     
4b.  # of positive responses from stakeholders

     
4c.  Other stakeholder support indicators (optional)

     
	4.  Stakeholder Support

(Please list actual activities)

     
	     
	Hyams’ Expected Outcome:

Increased influence with and support from key stakeholders (e.g. public, appointed and elected officials)

Your Actual Outcome:

     

	5.  Other  (optional)
Please include any additional activities deemed important by your organization

     
	Please include any additional qualitative and quantitative outputs/progress indicators deemed important by your organization

     
	5.  Other  (optional)

Please include any additional activities deemed important by your organization

     
	Please include other actual qualitative and quantitative outputs/progress indicators deemed important by your organization

     
	Please include any additional intermediate outcomes deemed important by your organization

     

	

	· For those organizations acting as coordinators of a coalition/network, greater consideration will be given to the visibility/credibility, alliances, and stakeholder support indicators with less to the constituency engagement indicators.  Partner organizations within a coalition/network often take the lead in constituency engagement.  Coalition/network grantees should clearly attribute constituency engagement data to their partners, where appropriate.  For example, “10 new volunteers were trained and 5 took leadership roles through hosting and leading neighborhood meetings.  This work was done by partners Taskforce for Change and First Church of Boston.”   
· Because most grant reports are submitted at the same time as proposal requests for continued/renewed funding, information in the ACTUAL section may only cover a 9-month period.  Accordingly, please include activities, outputs/progress indicators, and intermediate outcomes that you anticipate you will achieve during the last three months remaining of the year-long grant cycle.   
· If your organization is applying for or has received program support, this chart only needs to be completed for the public policy/organizing work to be funded by Hyams.  
· For your reference, please review the Hyams Foundation’s logic model, framework, and sample chart for the Public Policy/Organizing strategy.  These documents can be found in the download section of the Hyams website:  http://www.hyamsfoundation.org/downloads.html.  Any further questions or concerns can be directed to program staff at the Hyams Foundation or Susan Perry at (617) 426-5600, ext. 307, sperry@hyamsfoundation.org.
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