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The Foundation’s Public Policy/Organizing strategy applies to all of the three major funding programs: Affordable Housing, Civic Engagement, and Teen Development.  The Foundation’s mission “to increase economic and social justice and power within low-income communities in Boston and Chelsea, Massachusetts” can be advanced by supporting public policy/organizing efforts that affect public policies, structures, practice or resources, especially those impacting communities of color. 

	Assumptions
	Resources/Inputs 
	Grantee Activities
	Grantee Outputs/Progress Indicators* 
(Measurable)
	Intermediate Outcomes

(1-3 years)
	End Outcomes

(4-5 years)

	· Impediments to civic engagement, access to affordable housing and the success of low-income teens require changes in public policies, systems, and/or practices that have a disparate impact on communities of color

· Affecting public policy change is a complex process that takes time and requires sustained efforts and resources
· Public policy change that is driven by constituents’ interests and “voice” is more responsive to community needs and more likely to be sustained over time

· To be successful, community organizations involved in public policy change (or their members if a coalition) must have a commitment to engaging grassroots activists and leaders, especially in communities of color 
· Constituents’ engagement in one issue of concern can be transferred to other issues of importance within their communities
· Building relationships with key decision makers is vital for sustaining a campaign as well as for implementing and monitoring any resulting public policy changes
	Hyams

· Operating and project grants 

· Convening opportunities for shared learning and technical assistance to grantees

· Training and/or specific capacity building opportunities 

Grantee Organizations

· Organizational commitment to public policy advocacy/ organizing

· Identified and defined problem or issue with affected community members and other constituents, including assessments of racial/ethnic disparities   

· Identified and defined policy solution(s) to resolve the problem/issue 

· Clear determination of which policy lever of change--legislative, executive, judicial, nonpartisan electoral work, cross-cutting advocacy—will best lead to the problem’s/issue’s resolution

· Analysis of political landscape, including who has power, who would oppose change, and   opportunities for change

· Effective use of research, data and/or experts

· Clear and stated agenda/campaign strategy grounded in values and research

· Monitoring, assessing, and reflecting on the public policy/advocacy work.  Adjusting strategies and activities accordingly
	Defined by grantees and may include:

· Assessing and developing organizational capacity to engage constituents, create and grow alliances, build relationships with key stakeholders, and increase public knowledge and will

· Conducting community and ally convenings, learning and/or strategy sessions

· Exploring and seeking potential partners

· Establishing effective/ appropriate “framing” of issue

· Initiating and sustaining a public policy campaign: # of citizen petitions, mass mobilization, testimonies, reports and conferences

· Generating reports, newsletters, social media postings, media pieces, and public events to further the visibility of the problem and/or solution

· Creation of communication tools to facilitate collaboration and information sharing
· Engaging and training constituents in the public policy/organizing work, especially those in communities of color and other low-income communities

	Visibility & Credibility

· # of formal media outlets covering issue area and/or campaign activities (e.g. major newspapers, neighborhood newspapers, ethic radio programs, local television newscasts, trade journals, etc.)

· # of informal media outlets accessed about the agency or problem/issue (e.g. “hits” of website, blogs, and social media sites; written, phone, or Internet inquiries)

· Improved quality of media coverage (e.g. media covering new facts, reports/articles are framed differently)

Constituency Engagement
· # and diversity of residents and youth trained
· # and diversity of residents and youth who actively take “leadership” roles (as defined by grantees)

· # and diversity of community activists and leaders who participate in actions, campaigns and public events

Alliances

· # of groups working in partnership (e.g. formal agreements among groups to work together on policy targets, shared policy agenda expressed)

· # of partners who actively plan formal events

Stakeholder Support

· # of meetings and/or public events where stakeholders attended (e.g. public, appointed and elected officials, business leaders, and opinion leaders) 

· # of positive responses from stakeholders, e.g. public, appointed and elected officials, business leaders and opinion leaders
	· Increased visibility and credibility of the problem and the solution, including improved quality of coverage. (e.g. media coverage is framed differently)

· Sustained and deepened constituency engagement in communities of color and other low-income communities
· Increased and/or deepened alliances among organizations through the formation and growth of coalitions and networks

· Increased influence with and support from key stakeholders (e.g. public, appointed and elected officials)


	· Changes in public policies, structures, practices or resources that positively impact communities of color and other low-income communities in Boston and Chelsea 

· Changes in public policies, structures, practices, or resources are implemented 

· Changes in public policies, structures, practices or resources are protected


· Increased access to affordable housing for families of color and other low-income families
· Increased civic engagement in communities of color and other low-income communities
· Increased success of teens of color and other low-income teens




* Grantee organizations are welcomed to include other activities, qualitative and quantitative outputs/progress indicators, and outcomes.  This data will further inform and increase our knowledge.  When reporting on outputs/progress indicators, organizations acting as coordinators of coalitions/networks in particular should refer to the Program Outcome Chart and the foundation’s guidelines for more detailed instructions.
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