June, 2010


The Hyams Foundation, Inc.
50 Federal Street, 9th Floor
Boston, MA  02110
617-426-5600
617-426-5696 (fax)
www.hyamsfoundation.org
GRANT REPORT FORM
Public Policy / Organizing Strategy 

The Hyams Foundation requires that each grantee organization submit a Grant Report and Program Outcome Chart at the end of the grant period.  We appreciate receiving this information.  

	Date:
	     

	Name of Organization:
	     

	Fiscal Sponsor (if different from your organization):
	     

	Contact Person:
	     ,     
Name                                                            Title

	Telephone:      
	Email:
	      

	End Outcome of the Public Policy/ Organizing Work to be Achieved:

(e.g.  To protect state financing of new housing construction for extremely low income residents)
	      

	Grant Amount:
	     
	Period this report covers:      


1) OUTCOMES:  Please complete the ACTUAL section of the Program Outcome Chart (you can download the chart from the Hyams’ website: www.hyamsfoundation.org/downloads).  Responses should refer back to the previously completed PLANNED section that the organization submitted with the proposal request.
     
2) ACCOMPLISHMENTS:  Looking back at the past year, what were one to two major accomplishments of the public policy/organizing work that was funded?  

     
3) FACTORS OF SUCCESS:  What were the internal or external factors that contributed to the success of the public policy/organizing work that was funded?  (Examples:  “internal” factors—having a well-researched analysis of the  policy landscape, identified key decision makers and windows of opportunity, grassroots activists and leaders actively monitored and assessed the political landscape to adjust strategies and activities; “external” factors – an event that brought sustained media attention about the issue/problem, unexpected allies joined the campaign, the election of a new public official) 

     
4) CHALLENGES:  What was not accomplished and why?  (Examples: opposition from certain key sectors or decision-makers; organizers became discouraged after a major campaign defeat; other issues became a higher priority) 
     
5) LEARNINGS:  What were the key lessons learned related to the public policy/organizing work that was funded and how will your organization change its approach in the future?  (Examples: having frequent periods of evaluation were needed to identify changes in strategies and activities; partnerships with organizations with adult organizers were key in supporting and advising youth organizers) Do you think that your work helped to address specific racial/ethnic disparities, and if so, in what way(s)?
     
6) CASE STUDY: (optional)  Please share a specific example or story that illustrates qualitatively the success, impact and challenge of your public policy/organizing work over the past year.
     
7) FINANCIAL INFORMATION:  Please attach the following: (1) a report comparing original operating or project budget and actual year-end (or year-to-date if the grant period has not ended) revenue and expenditures. (2) If Hyams does not have your organization’s most recent audit (or financial review if applicable) on file, please include a copy.

     
8) REPORT ON PROGRESS:  The Foundation will at times ask grantees to report on progress made in a particular area (such as board and/or staff diversity or financial matters).  Please refer to your grant award letter.  If this is the case with your organization, please do so here.  

     
FOR MULTI-YEAR GRANTS ONLY:


In addition to questions 1 through 7 above, this section must be completed by those grantees requesting release of the next payment of a multi-year grant.


1) What are your planned outcome(s), qualitative and quantitative outputs/indicators, and activities for next fiscal year?  Please complete the “PLANNED” section of a new Program Outcome Chart.

     
2) Will any changes be implemented next year?  If so, how will they affect who is served, proposed activities, outcomes, outputs/indicators, or expenditure of grant funds?

     
3) Attach next fiscal year’s operating and project (if applicable) budgets, including committed and/or anticipated revenue.
     
4) Complete and attach an updated Foundation Diversity Form and Board of Directors Form.

     
Report should be mailed to:

Elizabeth Smith 
Executive Director
The Hyams Foundation, Inc.
50 Federal Street, 9th Floor
Boston, MA  02110
or emailed to:  sperry@hyamsfoundation.org
Questions:  617-426-5600 ext. 307
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