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Public Policy/Organizing Framework*
Organizational capacity & will to do the policy work and engage constituents 





Problem/issue is researched & defined with the community, including assessments of racial/ethnic disparities





Policy change target is identified (i.e. legislative, executive, judicial, nonpartisan electoral work, cross-cutting advocacy)





Clear & stated solution(s) & advocacy agenda are identified and developed





Increased visibility & credibility





Increased & deepened constituency engagement, especially in communities of color and other low-income communities








Increased & deepened alliances with other organizations





Increased influence with and support from key stakeholders





Changes in public policies, structures, practices or resources





Implementation of changes in public policies, structures, practices or resources





Changes in public policies, structures, practices or resources are protected





Increased access to affordable housing for families of color and other low-income families





Increased civic engagement in communities of color and other low-income communities








The Hyams Foundation’s Mission


To increase economic and social justice and power within low-income communities in Boston and Chelsea, Massachusetts





Increased success of teens of color and other low-income teens





Intermediate Outcomes





End Outcomes





Ultimate Impact





*This framework aims to simplify the public policy/organizing logic model (see attached).  Arrows indicate that the road to public policy change is a process.  However, we understand that the road to change is complex, variable, and nonlinear.








Monitoring, assessing and reflecting on the public policy/organizing work





Long-Term Impact
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