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Evaluation should “question the questions”

     For example: How does this program work?

  -Why has it worked or not worked? For whom and in what circumstances?

               -What do the experiences mean to the people involved?

  -What lessons have we learned about developing and implementing this     program?

-What contextual factors impacted the development, implementation, success and stumbling blocks of the program?

Results should be strategically presented

           -Use various methods and to various audiences- funders, community members etc

Information should be consistently collected

Information collected should be used in your decision making 

--Use it to improve program 

--Use it to assess learning and teaching (post assessment surveys) 

Programming that is evidence-based or standardized (research has proven it works) is easier to tie to outcomes and results

--To teach a lesson on conflict resolution- find lessons that have been proven to be successful.


Sample Retrospective Design Workshop Evaluation Survey Measures

Measuring Changes in Attitudes about Behavior or Skills
DIRECTIONS: Please read the statement in the center section below. On the left, place a checkmark in the box to describe how often you will do the following after attending this workshop. In the section on the right, place a checkmark in the box that describes how often you did the following before the workshop.
	NOW, AFTER the workshop
	
	BEFORE the workshop

	Rarely
	Some-times
	Often
	Always
	
	Rarely
	Some-times
	Often
	Always

	
	
	
	
	1. I eat fruits and vegetables every day.
	
	
	
	

	
	
	
	
	2. I look at food labels to see if the food I’m eating is nutritious.
	
	
	
	

	
	
	
	
	3. I eat a large amount of sugar and high fructose corn syrup in my daily diet.
	
	
	
	


Measuring Changes in Attitudes

DIRECTIONS:  Please provide two responses for each statement below. First, circle the answer that describes your viewpoint NOW that we have finished the workshop. Then, in the shaded section labeled “Before, the workshop” circle the answer that describes your opinion BEFORE this workshop.

	
	NOW, AFTER the workshop
	BEFORE the workshop

	
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree
	Strongly Disagree
	Disagree
	Agree
	Strongly Agree

	1. Nutrition is not very important to me.
	
	
	
	
	
	
	
	

	2. I think that eating fruits and vegetables will make me healthier.
	
	
	
	
	
	
	
	

	3. I do not think that I should be concerned about transfats.
	
	
	
	
	
	
	
	


Adapted from: Program Development and Evaluation. Quick Tips #28: Designing a Retrospective Post-then-Pre Question. University of Wisconsin – Extension, Madison, WI © 2005 

This and other retrospective evaluation tips available in PDF format at: http://www.uwex.edu/ces/pdande/resources/index.html
TIPS for Successful Workshop Surveys

Designing the Workshop Evaluation Survey

1) Limit survey questions. Two pages or about 8-12 questions  is long enough. A short survey should be used for a short workshop (1 hour) and a longer survey can be used for an all day or multiple day workshop.

2) Tie the questions directly to the content of the workshop. Consider what you are teaching and what you hope participants get out of a workshop. Make sure that content and expected outcomes align. Make a list of what you want people to get out of the workshop and develop survey questions from that list.

3) Mix close-ended survey questions with open-ended, short answer questions.

4) Mix satisfaction questions (“I found this workshop to be interesting”, “I thought the instructor was knowledgeable”) with knowledge, behavior, and skill acquisition questions.

5) Often youth write short responses to open-ended questions on surveys, so limit open-ended questions to two to four questions. 

6) Make questions interesting to youth. A good open-ended question is “If you were in charge, how would you change this workshop?”

7) Try to make questions neutral. If positively or negatively worded questions are used, try to balance the positive with negative. For instance, if you want to ask “I think that I should be concerned about transfats.” Consider adding another question later in the survey that is negatively worded, such as “I don’t have a problem eating foods made with transfats.” Alternating positive and negative phrases helps prevent survey takers from checking the same responses down the line of questions. It also allows you to see how they respond to the same issue when framed differently.
8) For a longer workshop, a verbal reflection exercise at the end of the workshop will also add to your knowledge about what participants got out of the workshop. Ask, “What was the most helpful piece of information you heard today?”, or “What do you plan to do differently after this workshop”. Record the answers on a flipchart or have a young person take notes. Add these notes to your evaluation summary.
Testing the Workshop Survey

1) Ask two youth who have gone through a similar workshop to take the survey. Afterwards, go through the survey with them question by question and ask them if the directions and questions were clear. Ask them what the questions meant to them. If it’s a new workshop, ask any youth to take the survey even if they are not familiar with the content. Their feedback will still be valuable. 

2) Make changes to the directions or questions if the survey is not clear.

Administering the Workshop Evaluation Survey

1) Ideally, have someone other than the person who lead the workshop pass out and collect the surveys.

2) Read the directions out loud to the group.

3) Have participants place their surveys into a manila envelop rather than hand them directly to you.

SAMPLE WORKSHOP EVALUATION SURVEY

Student ID number: ________________ Date: _______________ 

Workshop topic: _______________________________________

DIRECTIONS: Please circle the response that most closely matches your opinion. Your comments will help us improve the workshop for future participants.

1a. I would rank my knowledge of nutrition before to this workshop as (please circle one):

Poor 

Fair 

Good 

Very Good 

Excellent

1b. I would rank my knowledge of nutrition after this workshop as (please circle one):

Poor 

Fair 

Good 

Very Good 

Excellent

2. Based on what I learned today, I feel confident in applying nutrition to daily eating habits? (Please circle.)

Yes 

No

Please explain:

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3a. I would rank my knowledge of the nutrition before to this workshop as (please circle one):

Poor 

Fair 

Good 

Very Good 

Excellent

3b. I would rank my knowledge of the nutrition after this workshop as (please circle one):

Poor 

Fair 

Good 

Very Good 

Excellent

4a. I would rank my knowledge of nutrition before to this workshop as  (please circle one):

Poor 

Fair 

Good 

Very Good 

Excellent

4b. I would rank my knowledge of nutrition after this workshop as (please circle one):

Poor 

Fair 

Good 

Very Good 

Excellent

5. Based on what I learned today, I feel confident in understanding the nutrition content information listed on food labels? (Please circle.)

Yes 

No

Please explain.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6. I learned useful information in today’s workshop. (Please circle.)

Yes 

No

Please explain.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7. The expectations I had of this workshop were met.

Yes 

No

Please explain.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8. I have had previous training that has covered some or all of the main concepts presented today. (Please circle.)

Yes (all concepts) 

Yes (some concepts) 

No (none of the concepts)

If yes (all or some), please explain.

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

9.  If you were in charge, how would you change this workshop?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Sample Workshop Action Plan Reflection Evaluation

Action Plan Instructions

Your action plan is your opportunity to personalize what you are learning at this workshop, and to figure out how you will make use of that knowledge.  Your personal action plan will not be posted publicly.  However, it is used in our evaluation of this workshop, so we will ask you to turn in a copy of it to us for our files.  Either way, please answer the following questions.

Name:___________________________________ 

Date: _________________

Workshop:  _______________________________
Action Plan:

1. Reflecting on the workshop, what are the major lessons you’ve learned? 
a. What makes these lessons important to you? 

2. What are your plans for applying these lessons when you return home? 
3. What do you see as the steps you need to implement these plans?  

4. How will you know if your plans are successful?  

a. If you are making changes life, what will you observe in your behavior to know you are being successful?  

b. What evidence will you need to design your action plan? What evidence will you need to assess if it is successful?

5. What aspects of your plan are you most confident in accomplishing, why?  Which are you least confident, why?

6. If we were to follow up with you as to how you used or applied what you learned, what timeframe would make the most sense for your plans?

· Ask me in 1 month. I plan to use or apply aspects immediately. 

· Ask me in 3-6 months. I plan to use or apply aspects sometime during the next semester.

· Ask me in 1 year.  My life circumstances will not allow me to use or apply aspects until then.

· Other:_______________________________________________________________

Adapted from On the Cutting Edge: Professional Development for Geoscience Faculty at:

http://serc.carleton.edu/NAGTWorkshops/leadership/workshop_instruments.html
