The Hyams Foundation, Inc.
Civic Engagement – Grassroots Leadership Development

The Foundation’s Civic Engagement/Grassroots Leadership Development strategy is intended to support community-based groups committed to fostering the civic engagement and leadership development of residents and youth from low and moderate- income communities, particularly from communities of color.  By focusing on issues of concern for their respective communities, these groups provide opportunities for participants to learn new skills, formulate possible solutions, make decisions and take collection action in securing changes that lead to social, economic and political equity and justice. 

	Assumptions
	Resources/Inputs (Hyams)
	Grantee Activities
	Grantee Outputs (Measurable)
	Short Term &Intermediate Outcomes (Measurable)


	Long term Impact



	· Developing civic engagement and grassroots leadership is critical for ensuring empowerment of low-moderate income communities and communities of color.

· Community based organizations, particularly those reflective of and led by community members are well positioned to engage and develop activists and leaders.

· To be successful, CBOs must have a commitment to engaging and developing grassroots activists and leaders and have the resources and capacity to carry out the work.

· To successfully engage and develop youth leadership, the organization must also employ a youth development framework that supports teens in a holistic and long term way.

· Engagement and leadership development are most successful when these are grounded in real community issues and provide for experiential learning.

· Peer learning among and convening of developing activists and leaders can help build bridges and collaborative action across different communities.
	· Operating and project grants. (Some TA grants available for immigrant led groups.)

· Convening opportunities for shared learning and technical assistance to grantees.

· Training and/or specific capacity building opportunities. 

.
	· Defined by grantees
 and may include:

· Community meetings

· Workshop/skills development

· Individual services and support, especially for youth

· Assessing and developing organizational capacity for training and support, research, membership tracking, communications and media, knowledge of legislative and public policy processes, etc.

· Assessing the progress of members and leaders in skills development

· Conducting community and ally convenings, learning and/or strategy sessions. 

· Conducting voter registration and GOTV work.


	· Defined by grantees and may include:

· Number of residents and youth engaged and participating regularly.

· Number of residents and youth who actively take “leadership” roles (as defined by grantees).

· Number of workshops and activities that develop the leadership skills and support the development needs of teens and adults (if appropriate).

· Number of campaigns and/or actions

· Number of people participating in campaigns/actions

· Number of organizations and allies that work collaboratively on identified issues and actions.

· Number of elected and governmental allies/champions.

· New or enhanced capacities, developed by grantees, e.g. informational materials, workshop curricula media stories


	· The following are experienced by residents, youth and grantee organizations:

Engagement:

· Consistent participation and work on identified issues.

· Participation in relevant training and skills development.

· Willingness to contact others to educate or advocate on issues.

· Increased participation on a “leadership” level (as defined by the grantee), including becoming staff and/or board members.

Skill Development:

· Improvement in issues knowledge and leadership skills.

· Increased self-confidence and sense of impact on issues. 

· Expansion of personal networks and support of youth by caring adults.

· Increase commitment to civic engagement and community action

Education/Employment Related (for youth):

· Improvement in academic skills.

· Increase in work related skills.

· Ability to apply skills and decision-making in community settings.

· Greater interest/focus on higher education or career training program.

· Increased participation of grantees in community partnerships and collaborations. 

· Increased organizational capacity to serve the target population.

· More public awareness and support of the grantee and its work. 

· Increased in voter registration and voting among community members who are eligible

· Increased awareness and public support for identified community, systemic and/or policy changes. 

· Development of concrete systemic, public policy and/or legislative changes for administrative or legislative consideration.

· Actual passage of community, systemic and/or policy changes. 


	In Boston and Chelsea, there is:

· Increased levels of engagement and participation of low income communities and communities of color proportional to other communities.

· Increased representation and participation of people of diverse backgrounds in appointed and elected offices.

· Decreased racial disparities with educational attainment and economic status.  


· Tracking these outputs and outcomes is needed for Hyams to measure the increase in skilled and confident grassroots activists and leaders.  If a grantee is committed to tracking other outputs and measures for its own theory of change, we would welcome that data to further inform and increase our knowledge.













