Hyams Grassroots Leadership Development Strategy


Civic Engagement:  Grassroots Leadership Development

Indicators of Organizational Capacity to Develop Grassroots Leaders for Broader Community Change:

· Leadership development and constituent engagement are a core part of the organization’s mission; the organization’s strategic plan reflects this commitment.


· Staff are trained in leadership development, constituent engagement and organizing, and the board fully understands and supports this work; there is a shared analysis of why this work is important, who has power and how change can occur; and staff and board reflect the racial/ethnic, linguistic and cultural groups being engaged.


· The organization provides specific opportunities for constituents to engage in, learn about and practice leadership skills, take action and grow.


· Community constituents/participants are involved in decision-making at the staff, board, committee or advisory group level.


· Constituents and members, not just staff, play an active role within the organization (running meetings, etc.).


· Training curricula and formal training programs/activities for participants have been developed and are used that are culturally and linguistically appropriate, build on and respect individuals’ motivations for becoming leaders and activists, and incorporate different educational levels and learning styles.


· Programs/activities/supports exist, or are available through referrals/collaborations, to meet participants’ individual or family needs, to socialize and network, and to feel connected to their peers and the community.


· The organization is able to collect data/information from the community, identify priorities and formulate a plan(s) of action.


· The organization has the mechanisms and ability to communicate its work and its issues/priorities within the community or at the public policy level.


· The organization has ways to gain participant feedback on an ongoing basis; it also has the ability to track and periodically report on activities and outcomes and to assess its work; ideally, a logic model or theory of change also exists to guide the organization’s work.


· The organization evidences other attributes that make for a strong CBO, including strong staff leadership, an active and effective board, solid financial and other internal management practices, etc.


· For those organizations working with youth, in addition to the above, programming is provided within a “youth development” framework that includes providing youth with adult mentors or other positive connections with caring adults, “tier levels” of growth and engagement, and monetary stipends for their participation.

