The Hyams Foundation, Inc.
50 Federal Street, 9th Floor
Boston, MA  02110
617-426-5600
617-426-5696 (fax)
www.hyamsfoundation.org
GRANT REPORT FORM

FOR GEOGRAPHICALLY TARGETED AFFORDABLE HOUSING

PRODUCTION/PRESERVATION GRANTEES ONLY

The Hyams Foundation requires that each grantee organization submit a Grant Report and Program Outcome Chart at the end of the grant period.  We appreciate receiving this information.  


Date:  __________________________________

Name of Organization: _____________________________________________________________________________

Telephone: ______________________________________  

Contact Person: ___________________________________________________________Email: __________________


Name




Title

Project Title (if applicable): __________________________________________________________________________

Grant Amount:  ________________  Period this report covers:  __/__ to __/__


1) OUTCOMES: Use this section to describe outcomes achieved through the agency’s work to produce and preserve affordable housing at specific geographically targeted locations, including the Fairmont Line MBTA commuter rail corridor, Jackson Square, and particular neighborhoods of Chelsea.  Please complete Planned and Actual Sections of the attached Program Outcome Chart or other document of outcomes, milestones and indicators, that accompanied your organization’s request to Hyams. The types of outcomes and indicators each CDC should report include the following. (Please also see page 4 of this form for specific examples.) 

•Obtaining site control of parcels or completion of land assembly from multiple owners. 

•Receipt of initial public funding towards the project’s total development costs.  
•The percentage (%) of projects that made progress toward your organization’s individual plan for affordable housing production and preservation at the particular geographically-based initiative it has underway. How this was tracked?  

•The percentage (%) of units within each phase of the initiative that are affordable and total affordability.

•The percentage (%) of projects within the particular identified location that received a commitment from Home Funders and will therefore contain a substantial number of extremely low income (ELI) units. 
2) FACTORS OF SUCCESS:  (a) What were the internal or external factors that contributed to the success of the program(s) funded?  Examples include:  “internal” factors – board and/or staff capacities, new volunteers or additional agency financial resources; “external” factors – collaboration with other entities or public policy changes. (b) What were the internal or external factors that contributed to success in gaining initial community / public approvals of projects, and in securing zoning approvals? (c) What contributed to your success in structuring and assembling the financing package for the projects at the identified location?  
3) CHALLENGES:  What was not accomplished and why? 
4) LEARNINGS:  What were the key lessons learned related to the program(s) funded? Please comment on any areas of learning you wish. These should be the areas in which your CDC sees deeper learnings or has reached conclusions. In addition, please briefly comment on any of the following optional areas (i.e. only where applicable to your CDC): 

 

1. Can CDCs move quickly and appropriately to buy and develop private properties at these particular locations?  What are the emerging models or effective approaches for property acquisition where it is necessary to buy and hold the property for a period of time? 

2. What are the emerging models for partnering with for-profit developers? 

3. What are the emerging models or effective approaches for successfully completing the neighborhood review process, that is, to work with the neighbors, abutters, local merchants, or others to increase their comfort with the density of TOD and other large-scale affordable projects? 

5) OBSERVATIONS ON TECHNICAL ASSISTANCE (IF APPLICABLE):  If your organization has received technical assistance where the costs were funded by Hyams, what have you learned about strategies to improve program practices through participation in technical assistance activities?  How has it strengthened your organization

6) FINANCIAL INFORMATION:  Please attach the following: (1) a report comparing original operating or program budget and actual year-end (or year-to-date if the grant period has not ended) revenue and expenditures. (2) If Hyams does not have your organization’s most recent audit (or financial review if applicable) on file, please include a copy.

7) REPORT ON PROGRESS: The Foundation will at times ask grantees to report on progress made in a particular area (such as board and/or staff diversity or financial matters). This included the Trustees’ request to the CDCs that each endeavor to conduct meaningful outreach to firms owned by people of color and to professionals of color, and thereby invite their bids or proposals, prior to awarding contracts to vendors or construction companies associated with the process of developing affordable housing.  (Please refer to your grant award letter.)  Please report on these matters here.  

FOR MULTI-YEAR GRANTS ONLY:


In addition to questions 1 through 6 above, this section must be completed by those grantees requesting release of the next payment of a multi-year grant.


1) What are your planned goals, measurable activities and outcomes for the next grant year?  Please outline your goals, measurable activities and outcomes by completing the “Planned” section of the Program Outcome Chart.

2) If applicable to your organization, what do you hope to accomplish through participation in technical assistance supplied by any outside consultants in the next grant year? When completing the “Planned” section of the Program Outcome Chart, please outline any areas in which technical assistance will be contributing to your organization’s growth and/or its effectiveness in undertaking large, place-based affordable and mixed-income housing development. 

3) Will any changes to your program plans not previously mentioned to Hyams be implemented next year? If changes are proposed, how will they affect who is served, proposed activities, outcomes or expenditure of grant funds? 

4) Attach next fiscal year’s operating and program (if applicable) budgets, including committed and/or anticipated revenue.


5) Complete and attach an updated Foundation Diversity Form and Board of Directors Form.

TIMELINE FOR REPORTING AND RELEASE OF FUTURE GRANT:
	
	What is my organization’s schedule for reporting and receipt of funds?

	
	Chelsea Neighborhood Developers; Neighborhood Development Corporation of Jamaica Plain, and Urban Edge
	Codman Square Neighborhood Development Corporation; Dorchester Bay Economic Development Corporation

	1) Foundation distributes the final Grant Report Format to participating CDCs. 
	October 28, 2008
	October 28, 2008

	2) Submit Completed Grant report to Hyams Foundation
	November 26, 2008
	December 15, 2008

	3) Foundation staff reviews report and obtains clarifying information from CDC.
	Early to mid December 
	December – early January

	4) Foundation releases next year’s grant to organization
	December 15, 2008 to December 31, 2008  
	Between January 15, 2009 and January 31, 2009


Report should be mailed to:

Angela Brown 
Senior Program Officer
The Hyams Foundation, Inc.
50 Federal Street, 9th Floor
Boston, MA  02110


Sample Progress Indicators for Affordable Housing Production and Preservation:

The Hyams Foundation recognizes that there are a variety of ways to measure progress in affordable housing. In some cases, the examples below are illustrative. Indicators that best show progress by your organization could differ. 

	Outcome
	Sample Progress Indicators (illustrative)



	· Obtaining site control of parcels or completion of land assembly from multiple owners. 

  
	· Executed purchase and sale agreement(s); executed option agreement(s); if project by its nature entails a longer holding period, strategies in place to sustain the property’s carrying costs from acquisition to construction loan closing. 



	· Receipt of initial public funding award towards the project’s total development costs.  

	· This outcome is self-explanatory. 



	· The percentage (%) of projects that made progress toward your organization’s individual plan for affordable housing production and preservation within its specific geographically - based housing initiative. 
	· Refer to your organization’s specific benchmarks and indicators for housing production /preservation as was provided to the Foundation, unless modified with the Foundation. A short summary of the particular benchmarks for each CDC as understood by Hyams, was emailed to your organization by Angela Brown on July 14, 2008. (See emailed materials in preparation for the July 24, 2008 meeting at Hyams.) 



	· The percentage (%) of units within in each phase of the initiative and total number of affordable units. 
	· Affordability of project(s) as defined at the point the project’s TDC is fully funded.    



	· The percentage (%) of projects within the particular identified location that receive a commitment from Home Funders and will/contain a substantial number of extremely low income (ELI) units. 

	· Report on the minimum commitment of ELI family units for the respective project when it receives a written commitment of Home Funders loan dollars from CEDAC or MHP.   
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