
The Hyams Foundation, Inc. 
50 Federal Street, 9th Floor
Boston, MA  02110
617-426-5600
617-426-5696 (fax)
www.hyamsfoundation.org
GRANT REPORT FORM

FOR GIRLS’ INITIATIVE PHASE II GRANTEES ONLY – 2008

	Date:
	MACROBUTTON NoMacro [Click here and type information]

	Name of Organization:
	MACROBUTTON NoMacro [Click here and type information]

	Fiscal Sponsor (if different from your organization):
	 MACROBUTTON NoMacro [Click here and type information]

	Person(s) Completing Form:
	MACROBUTTON NoMacro [Click here and type information],MACROBUTTON NoMacro [Click here and type information]
Name                                                            Title

	Telephone: MACROBUTTON NoMacro [Click here and type information]
	Email:
	 MACROBUTTON NoMacro [Click here and type information]

	Project Title (if applicable):
	 MACROBUTTON NoMacro [Click here and type information]

	Grant Amount:
	MACROBUTTON NoMacro [Click here and type dollar amount]
	Period this report covers: 01/08to 12/08


1) OUTCOMES:  Please complete the attached Program Outcome Chart for 2008.  
2) ADDITIONAL QUESTIONS:  Please answer the following questions in narrative form.
Program Highlights

· Please highlight 2-3 significant achievements and accomplishments in your efforts to offer girls-specific programming during this reporting period.  

Data Chart

· Please complete the attached Data Chart to report on basic demographic information for the girls you have served during this report period (e.g. total served, race/ethnicity, age, grade level, system involvement).  

· In which communities do the majority of the girls live (e.g. Chelsea, Mattapan, South End, etc.)? 

TA Plan, Logic Model, and Outcome Measurement Plan

· Please attach your TA Plan, Logic Model, and Outcome Measurement Plan for the Girls’ Initiative.  In what ways have you used your TA Plan, Logic Model, and Outcome Measurement Plan in your organization and girls-specific programming?  What lessons have you learned?  What changes do you anticipate making to the TA Plan, Logic Model, and Outcome Measurement Plan to reflect lessons learned? 

· What challenges have you faced in collecting data on the outcomes you committed to track for the year?  What lessons have you learned?  What steps have you taken to improve data collection efforts?   

Girls’ Programming

· What systems and/or policies do you have in place to protect the safety of girls in your program?  Please attach relevant program policies and procedures related to the safety of girls.  

· What changes to the program components have you made to be more gender-specific, culturally relevant, and/or developmentally appropriate?  Please explain. 

· What strategies are you using to develop the leadership of girls?  Have these strategies changed in any way from the previous grant cycle (January-December 2007)?  

· What strategies have you used to engage and strengthen girls’ relationships with their families? 

· In what ways do you provide opportunities for girls to give feedback about their experiences in your programs and agency?

· What steps have you and your agency taken to institutionalize in all levels of the agency the experience and knowledge gained from gender-specific programming?

Collaborations/Partnerships

· How have you strengthened and expanded collaborations/partnerships to improve services to girls?  If so, please specify which organizations are involved, the purpose of the collaborations/partnerships, and the ways in which you have worked together.  

 Public Policy

· What kind of advocacy on behalf of gender sensitive programming has your organization been a part of since the beginning of the GI in 2003?  Please include descriptions of coalitions or networks of which you are a part.
· What are challenges you face in getting involved with advocacy work?

· Has your organization and/or your program’s constituents (i.e., girls and parents/caregivers) participated in any policy/advocacy activities, including participation in the development of the Girls’ Initiative policy agenda in the past year?  If so, please specify.  If not, please explain why that is the case.

Staff Support & Changes

· What support do you provide staff as they engage in girls programming?  In what ways do you provide opportunities for staff to reflect and plan? 

· Have there been any staffing changes related to girls programming -- including changes in personnel, hours, and roles/responsibilities-- since your last submitted report in 2008?  If so, please attach the resumes of each new staff and the circumstances that led to the staff changes.  

3) FACTORS OF SUCCESS:  What were the internal or external factors that contributed to the success of the program(s) funded?  How have you attempted to measure your success?  (Examples:  “internal” factors – board and/or staff capacities, new volunteers or additional agency financial resources; “external” factors – collaboration with other entities or public policy changes)

4) CHALLENGES:  Please address any other challenges, not previously stated, that have affected your program and organizational goals during this funding cycle.  
5) LEARNINGS:  

· List 2-3 things you have learned from the monthly Learning Community meetings during this grant period?  How you have integrated these learnings into your programming and organizational functions?  What do you consider most helpful about the Learning Community?  How could the meetings be improved?  

· Please document your organization’s learning as a participant in the Girls’ Initiative for the past  five years (i.e. logic model development; outcomes measurement; gender specific programming (safety/environment, education/economic opportunity, community engagement, relationships/mentoring and health/mental health, participatory evaluation, partnership development and advocacy/policy work

· Please discuss how you plan to sustain gender responsive girls’ programming at your organization as funding ends from Hyams Foundation.

· Have you participated in any other learning opportunities that have informed your work with girls (particularly system-involved girls)?  If so, please share what you have learned from these opportunities.  

· What are your plans to participate in the Girls’ Initiative in 2009, including the Youth Policy Initiative project and the expanded Learning Community meetings?

6) FINANCIAL INFORMATION:  Please attach… 

(1) A report comparing original operating or program budget and year-to-date unaudited financial statement. 

(2) A copy of most recent audit (or financial review if applicable), if not previously submitted.  Please refer to our   guidelines regarding audit requirements for an organization of your size.

7) REPORT ON PROGRESS:  Some grant award letters for the Girls’ Initiative included recommendations for progress in a particular area (e.g. board/staff diversity, financial matters).  If your grant award letter has such recommendations, please describe the status of your progress.    
	**Please e-mail completed forms to both Sylvia Johnson and Kalya Hamlett by Friday, January 30, 2009:

	Sylvia Johnson 
Associate Director
The Hyams Foundation, Inc.
50 Federal Street, 9th Floor
Boston, MA  02110

617-426-5600
617-426-5696 (fax)
sjohnson@hyamsfoundation.org

	Kalya J. Hamlett

Project Manager, Girls' Initiative

Black Ministerial Alliance of Greater Boston, Inc.

2326R Washington Street

Roxbury, MA 02119

617-445-2737, x17

617-445-3557 (fax)

khamlett@bmaboston.org
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